DEWG Charter and Roadmaps session

SGIP Meeting, Chantilly VA

3:15 - 4:30 Tuesday 3/16/10 

Session Abstract

This breakout will focus on how the SGIP DEWGs will interact with other SGIP organizations.  What are the mechanisms, processes, and liaisons needed to coordinate within the SGIP?  What are the DEWG’s primary activities and deliverables?  Do we have the right DEWGs in place?  The breakout will explore the DEWG mission and role within the SGIP, and when to create a PAP team or address SGIP business with the existing DEWGs.

Draft Agenda 

3:15 discuss DEWG Raison d’être

Draft Mission statement:

The DEWGs support the SGIP by evaluating standards interoperability issues that touch on specific smart grid domains. This includes serving as an incubator for priority standards actions, evaluating suggested priority action plans, and development of domain-specific elements of priority action plans. The DEWGs also review the work products of SGIP subgroups through the lens of domain expertise and stakeholder priorities. The DEWGs also look beyond the SGIP at the broader landscape of policy, technology, research, and market developments that impact their specific domains to inform discussion in the SGIP and other forums. 
From the TWiki SGIP main page (http://collaborate.nist.gov/twiki-sggrid/bin/view/SmartGrid/SGIP):
DEWGs (also includes what were previously “task groups”) are experts in certain application areas that have a rich understanding of the requirements of existing and forward-looking Smart Grid Applications. DEWGs are segmented by application domain (not to be confused with Conceptual Model Domain which focuses on the physical, electrical, and distributed computing environments in which Actors reside). Additionally, due to their open membership and process, expertise can be integrated from the widest array of stakeholder interests available for the Smart Grid. Through their understanding of Smart Grid applications, DEWGs represent these applications in Use Cases modeled and exposed in the Interoperability Knowledge Base (IKB). These Applications are analyzed against functional and non-functional Requirements, and, the potential Standards that may help fulfill them. Through their analysis, DEWGs can allocate functionality to Actors, Standards, and Technologies and thus support the fulfillment of Smart Grid Applications. By this means they can discover the gaps and overlaps of Standards for the Smart Grid, as well as, which Technologies best can fit the Requirements necessary for carrying out the Applications. The results of these analyses are the identification of: 

· Smart Grid Standards and the nature of their fit to the Applications 

· Need for additional PAPs to address the gaps and overlaps. 

· Key Priority Use Cases that merit detailed analysis and development 

Thoughts on SGIP roles:

DEWGs are primarily strategic, domain expert side-arms to the GB and SGIP

PAPs are tactical efforts to address identified cross-domain interoperability standards issues

Other SGIP sub-groups (e.g., CSWG) focus on cross-cutting issues.
3:35 Activities and deliverables

In order to accomplish that mission, what activities and deliverables are appropriate? Do we need some regularity to the deliverables?

3:50 Cross-SGIP connections (see SGIP org chart at: http://collaborate.nist.gov/twiki-sggrid/pub/SmartGrid/SGIP/SGIPStructure.png) 
In order to accomplish the mission, what are the groups that need to be connected, and how do we enable those connections? Do we need some administrative support? Some process?

4:05 PAP versus DEWG (see PAP process chart at: http://collaborate.nist.gov/twiki-sggrid/bin/view/SmartGrid/PMO) 
What is the role of the DEWGs in the PAP development process? When does an interoperability issue stay in a DEWG versus get promoted to a PAP status? (I would argue that happens when the stakeholders extend beyond the DEWG)
4:20 Domain representation
Do we have the right DEGWs? Are the SG domains fairly represented? 

