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SGTCC Testing & Certification Outreach Plan
Why is an Outreach Plan Needed
The NIST three-phase plan for Smart Grid interoperability includes testing and certification infrastructure development as its third phase. This phase was designed to task the Smart Grid Interoperability Panel (SGIP) to take the lead role in development of this infrastructure. The SGIP Testing and Certification Committee (SGTCC) has led this effort within the SGIP.
The SGTCC has developed a framework for Smart Grid testing programs and is actively engaged in supporting the emergence of new test programs via its guidance documents, as well as through direct engagement by SGTCC members that volunteer their expertise to emerging programs. The SGTCC has identified several issues that have driven the need to develop a proactive outreach initiative for Smart Grid testing and certification.

1. The need to engage key stakeholders and product decision makers in advocating the value of Smart Grid test programs

2. The need to better align end user technology priorities with the areas where SGTCC can focus its efforts in accelerating the creation of new test programs

3. The need to build broader awareness of testing programs, processes and resources across the Smart Grid community
What are the Success Factors for T&C programs

Testing and certification programs require demand drivers for their success. Demand drivers lead to wide spread adoption of testing programs. Demand may be market driven or via regulatory mandate. Market driven programs are those where end users (e.g. utilities) require suppliers to provide testing data, certification, etc. as a condition within their product evaluation and selection process. Another market driven example is one where suppliers voluntarily complete selected test programs as a defacto part of their product verification processes – i.e. a peer pressure driven activity where suppliers execute the testing to remain on equal competitive footing --- but most often this occurs as a result of end customer demand.

Regulatory mandates for testing are a primary motivator in many industries. Examples relevant to electrical products include product safety testing (OSHA driven), and RF emissions testing (FCC driven) among others.

Demand drivers are a result of key stakeholders identifying specific issues where product testing provides a clear value and benefit – public safety, critical infrastructure concerns and reliability are example issues that drive testing to assess product characteristics and attributes relevant to the subject issue. The most successful testing and certification programs in any industry are those that are perceived as contributing high value to assure they satisfy end user and end customer concerns.

Approach
The SGTCC plans a 2013 Education and Outreach effort to drive industry demand for test programs, build awareness of the value of testing and certification programs, as well as awareness of the SGIP and NIST efforts and accomplishments in advancing Smart Grid interoperability via support for testing and certification programs. The SGIP, with support from NIST, will work to drive further industry interest and demand for existing programs, and accelerate the development and adoption of new testing programs and activities. Activities in this area may include such approaches as white papers highlighting key issues on Smart Grid test programs, targeted direct engagements with individual stakeholders as well as industry venues with broader audiences. A focus will be driving demand for test programs and building towards a critical mass of adoption that result in broad based implementation of test programs.

Key Stakeholder Audience for Outreach
Particular industry groups and organizations that should be targeted for participation and input will include, but not be limited to utilities, system/device suppliers, regulators, key alliances/industry groups, laboratories and integrators.

Proposed target organizations for outreach, along with associated presentation opportunities at industry meetings are also noted. 

The information below is a draft list for discussion by the SGTCC as this plan is finalized.

Utilities

· Large Utilities

·  SGIP IMC as a venue with multiple utilities engaged to reach a broader audience and gain input on needs, priorities, and concerns

· Oncor, PG&E, Southern, etc. – consider one on one discussion opportunities with these larger organizations
· NRECA
· Discuss opportunities for outreach with Bob Saint

· Engage with key SGIP utility participants for input
· Explore a Roadshow approach – similar tactic used by the CSWG (for NISTIR)
Industry Groups and Alliances

· Example industry groups may include: EEI, EPRI, NEMA, APPA, IWWG

· Groups with broad membership where the industry group can collaborate with the SGTCC to craft an effective outreach plan to their membership

· Individual discussions with each organization to craft custom approaches

· Industry Events to explore for presentation/meeting opportunities

· EEI Annual Convention – June 9-12 (San Francisco)

· APPA – Engineering and Operations Technical Conference – March 24-27 (Kissimmee, Florida)

· APPA has education webinar series – should offer one on T&C

· EPRI – discuss opportunities/venues with EPRI SGIP reps (e.g. Von Dollen, Simmins)
· NEMA – discuss opportunities/venues with NEMA SGIP reps (e.g.Molitor/Caskey)
Regulators
· NARUC, FERC

· Discussion with regulator attendees at SGIP – get input of best approach

· Industry Events to explore for presentation/meeting opportunities
· NARUC Winter committee meetings – February 3-6, 2013 (Washington, DC)

· NARUC summer committee meetings – July 21-24 (Denver)

· NARUC annual meeting  - November 17-20 (Orlando)

Government
· Explore engagement with other federal organizations, DOE, FERC, NERC, etc.

Other
· IEEE Conferences (PES)??

· Discuss with labs where they are going to pursue SG testing opportunities (KEMA, UL, etc.)

· Vendors – individual approach?; are there collective venues to pursue?
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